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Particulars Scale of 

implementation

Total number of ICDS Projects 338

No of Projects in Scheduled areas 118

Total number of Anganwadi 

Centers

72587

No. of Main AWCs 62171

No of Mini AWCs 10416

Women SHGs engaged in THR 

production & Supply

671

Coverage 

45.78 Lakh beneficiaries covered under SNP

– Children (6 m to 6 years):  18.04 Lakhs

– Children (3 years to 6 years): 20.24Lakhs

– Pregnant & Lactating Women: 7.50 Lakhs

ICDS in ODISHA
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Introduction- Decentralized SNP model, 2011

Following orders of Hon’ble Supreme Court, SNP decentralized in April ,2011.

— Procurement of ingredients of 

HCM by AWWs, Rice by 

OSCSC

— Joint account of Ward Member 

and AWW for HCM.

— Procurement of ingredients of 

THR by SHGs, wheat from FCI

Appreciated of Hon’ble Supreme 

Court.

Other States advised to adopt the 

model.

Appreciated of Hon’ble Supreme 

Court.

Other States advised to adopt the 

model.

Fig.:- THR Production & Distribution in the Decentralized SHG Model 
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Nutrition Initiatives

▪ Odisha Nutrition Action Plan (ONAP)- multi sectoral plan

for nutrition

▪ Targeted approach for H2R areas

▪ Odisha Millets Mission- Millets as morning snacks for

dietary diversity

▪ Fish based nutrition getting piloted

▪ Kitchen gardens in AWCs

▪ 210 creches in PVTG & hard to reach areas

▪ Pada Pushti Karyakram piloted in Rayagada to cater to U3s

▪ Complementary feeding campaign

▪ Resources from DMF, OMBADC, CSR, SFC,CFC
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Initiatives for improving THR

Revised feeding norms, procurement guidelines on financial and monitoring 

norms.

Revision of menu under SNP. Revised THR to ensure food diversity

1
2

3
4

Capacity building programmes of THR manufacturing SHGs on operation/ 

financial protocols

• Inclusion of additional eggs for beneficiaries 

• Diversity in SNP 

• Higher Nutritive value of THR

Collaborations with CFTRI for quality testing and monitoring 

of THR

“Mo-Chhatua” mobile application & software.

Fixed day approach on THR mixing & distribution

•Improved product quality & financial 

discipline amongst the SHGs

• Strengthened Supply Chain 

Management System of THR

• Enhanced transparency & 

accountability

Initiatives Outputs & Outcomes

NFHS-4 suggests that >80% households receive THR
(Refer Annexure 1 for details)
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Need for strengthening existing THR strategy
“NFHS-4 shows that THR reaches to majority of household and decentralized model had 

shown result ”

Addressing issues:

—Standardization of raw materials

—Consumption by targeted beneficiaries in households

—Enhancing quality of THR

—Optimal usage of machines at THR units

—Supply chain management as per timeline

—Strengthening of State Public Health Laboratory 
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Mo Chhatua – for enhancing Quality and Consumption
“A four fold strategy to improve THR quality and supply chain management”

Process  

Milestones/  

Hierarchies
Indenting & Issue of Work Order Manufacturing ofTHR Supply ofTHR toAWCs

Preparation of Challan &  

Payment

FCI

DWCD-MS

DSWO

CDPO

SHG
Supervisors/D 

PC/BPC MS

THR

Manufacturing

Units (SHGs)

Anganwadi 

Centres

Start

Update 

D etails A lert
N o

8th of a  

Month

Approve 

Details

N o

Alert

Work Order  

Received

Yes

Yes

10th of the  

Month

Visit SHGs to  

inspect the  

manufacturing 

process

Upload Pics of 

Process, meter

reading & 

weighing of  

packets,

if any

N o

Alert

12th of the  

Month

Update  

Supply  

Information 

withPics
N o

Alert

A lert

N o

1st ofthe
next Month

5th of the  

next Month

ManufactureTHR Packaging

Receipt of  

THR Packets

Supply ofTHR

Send  

Invoice

Verify &  

Recommen d

payment

Approve 

Payment

Informationto

go liveon  

Website

5th of the  

month  

following  next

month

N o
Alert

N o

Alert

Yes N o

Alert

A lert

N o

10th of the  

month  

following  next

month

UpdateStock  

Details

Sufficient 

available

Allotment 

Letter  

Received?

Check 

Supply

Alert

N o

Yes

N o

Yes

Distribution& 

Consumption  

update

End

Yes

23rd of the  

Month
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Supply Chain Management model of THR 
“An approach to improve quality and timeliness in THR production”

At the level of SHG At the level of testing 

labs
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Supply Chain Management model of THR 
“Mo-Chhatua” – Information captured 

Information captured :  

1) Photographs taken while producing THR (Fixed day approach)

2) Capturing electric meter reading for assessing quantity of THR 

produced

Fig. Mo-Chhatua Dashboard & Mobile Application



10

Supply Chain Management model of THR 
“Mo-Chhatua” - Process flow 
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Supply Chain Management model of THR 
“Mo-Chhatua” –Way forward

• Scale up of the model in the state after piloting in Khurda district

• Scoping study by CFTRI to facilitate:

• Raw material standardization

• Menu diversification

• Identification of regional labs for testing of THR

• Training of all ICDS functionaries and SHGs on the application undergoing.

• Roll out of online THR & Supply chain management system

• Improved MIS & decision making
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Thank You


