
Supplementary Nutrition Program
Supply Chain Management



6 months to 3 

years children

3 to 6 years children Pregnant and 

Lactating Women

Adolescent 

Girls 

• Take Home

Ration (THR)-

Balshakti

• “Doodh

Sanjeevani

Yojna”: 100ml

Fortified

Flavoured milk

five days a

week

• Morning Snacks

• Hot Cooked Meal

• “Doodh Sanjeevani

Yojna”: 100ml

Fortified Flavored

milk five days a

week under

• Fruit- twice a week

• Third Meal – Laddu

• Tithi Bhojan

• THR –Balshakti- for

SUW

• THR -

Matrushakti

• Doodh

Sanjeevani

Yojna - 200ml

Fortified

Flavoured Milk

twice a week

• Spot Feeding

Program – One

full meal

THR-

Purnashakti

Outline of Supplementary Nutrition Program 



Digital India

Digital platform for Supply

Chain Management for:

Take Home Ration

Hot Cooked Meal

 Features of good

Governance addressed

Supply Chain Management System 

Responsibility

Transparency

Sensitivity

Efficiency



“PuShTI”
(Poshan Umbrella for Supply Chain 

through Tech-Innovation)

Take Home Ration (THR)
Delivery Management System



THR Packets & Packaging

Packaging and Quantity of Take Home Ration 
Sr.
No

Type of Beneficiaries Quantity per
day (gm)

Quantity per
month (kg)

Nos of Packets
(500 gm each

packet)

1 6M-3Y of Normal children 125 3.5 7 packet

2 6M-3Y of SUW children 185 5.0 10 packet

3 3Y- 6Y of SUW children 72 2.0 4 packets

4 Adolescent girls, pregnant and 

lactating mothers

145 4.0 4 packets



Process flow (THR)

1. AWW-

Generates demand

2. Supervisor-
Compiles and 

submits

3.CDPO- Verifies and 
uploads online

4. PO- Online 
verification & 

approval

5. SPO- Online 
approval & issuance 

of work order

6. GCMMF- Online 
allocation & 

issuance of work 
order

7. Dairies- Provide 
raw material & 

quantity

8. THR Plant-
Produces, tests & 

packages

9. Transporter-
Loading & transport 

10. AWC- Door step 
delivery

11. AWW/AWH-
Receives THR 

through OTP/ Image

12. AWW distributes 
THR to beneficiaries



Process cycle

• By 12th            

Verification & approval) 

By 15th            Verifies, 

finalize & issue work 
order to GCMMF

• By 5th  Verification 
& approval 

• By 3rd  Submission 
of demand

AWC CDPO

POState

 By 17th day of the next month, GCMMF supplies THR to all AWs

 On 4th Tuesday (Annavitaran Diwas) of each month, THR distributed
to beneficiaries



Benefits

 37.73 lakh beneficiaries
covered (every month)

 18000 MT supplies p.m.

 Total 1,22,542 MT THR
produced and distributed

Balshakti- 54022 MT

Purna Shakti- 42308 MT

Matru Shakti- 26212 MT

 Rs.646.13/-Crore
expenditure was incurred

Quality, Safety, In-time availability
and Nutritional entitlements are the
other benefits

Timely & regular supply

Door step delivery

Acceptance

Standardization

Community Involvement

Social Audit

Transparency



Replicability/ Scalability 

Administrative set up of ICDSSetup

Nature of the beneficiaries and delivery pointBeneficiaries

Android based App is more user friendly in terms

of the literacy of the transporter/ driver
Local need

Web User interface is available for all the relevant

stakeholders
Stakeholders

This system is replicable/ scalable in view of similar type of



Online Portal and Live tracking (wcd.gipl.in)



Online Portal and Live tracking



Key glimpses

THR Plant-Amul, Anand
Inauguration of THR Plant at Banas Dairy by Hon. CM

Inauguration of THR Plant at Anand by Hon. PM



“e-Ration”

Hot Cooked Meal (HCM)
Commodity Management System



Food commodities procured through GSCSC

Sr.
No

Food
commodities

Quantity per
day (in gm)

Quantity per
month (in gm)

Packaging 
(in kg)

1 Wheat 50 1250 50

2 Rice 30 750 50

3 Oil 13 325 15

Packaging and Quantity of Food commodities per child for HCM

Children 
(HCM)

Wheat

Rice Oil

Salt

PW, LMs 
& AGs



Process flow (HCM)

1. AWW-

Generates demand

2. Supervisor-
Compiles and 

submits

3. CDPO- Verifies and 
uploads online

4. PO- Online verifies 
& approves

5. SPO- Online 
approval & issuance 

of work order

6. GSCSC- Purchases 
& allocates

7. GSCSC- Supplies 
ration at GSCSC 

Warehouses

8. GSCSC- Supplies 
ration from 

warehouses to FPS

9. Transporter-
Loading & transport 

10. Fair Price Shop-
Receives & issues 

Ration

11. AWW / AWH 
receives Raw Ration 

through Aadhaar
from FPS

12. AWW serves 
HCM to children



e-Ration: Online System (wcd.gipl.in)



Uniqueness of e-Ration System of HCM

Distribution of all commodities at once

Timely supply of correct quantity

Aadhaar enabled Ration Card of AWW/ AWH

Integrated with PDS Portal

Tracking of commodity from warehouse to FPS

Tracking of AWC wise lifting of stock



Achievements

Gujarat’s efforts were recognized at National Level in the one day
training-cum-workshop on Upgraded Annavitaran Portal held on
29th August, 2019 at Gurugram, Haryana.



Benefits 

Children (for HCM)- 12.25 Lakh

PW & LM (Salt)- 6.64 Lakh

Adolescent Girls (Salt) - 14.66 Lakh

33.55 lakh beneficiaries 
covered every month

Timely procurement & Supply

Ensures correct delivery

Timely Corrective Measures

Removes duplication



Effective Monitoring through
State Management Center 

Monitoring of supply
chain of THR & e-Ration
system through SMC

Inaugurated by Hon. CM 
on 7th October, 2019



Tracking of THR & e-Ration through SMC

40%

20%

10%

8%

6%

10%

6%

% of calls made

THR Delivery Real Time Tracking – 30204

THR Awareness – 15102

ICDS CAS Launch – 7551

ICDS CAS AWC Opening – 6041

ICDS CAS Quality Check – 4531

CBE (Mangal Diwas) – 7551

Training Related & Other Task - 4531



Home Visits
Growth Monitoring

THR Distribution AWC Opening (21+ days)

66.79

93.44

Nov-19 Dec-19

66.27

78.06

Nov-19 Dec-19

69.91

95.3

Nov-19 Dec-19

Source; ICDS CAS,  Nov 19& Jan-20 

Fig in %

62.74%

93.74%

Nov-19 Jan-20

Progress achieved in important Indicators



Way Forward

Linking payment process

More user friendly Portal & App design

Automated alerts to AWWs and Supervisors

Alerts to LS, CDPO and PO for complete lifting of food 
grains by AWWs.

Optimum use of SMC for monitoring and follow-up



Thank you,
Team WCD Gujarat


