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Government e-Marketplace (GeM)- a path breaking 
evolution in India's public procurement 

The government is committed to 
curbing corruption. One of the 

key aspects of this objective is to 
minimize Governments human 

transactional interface. 

A one-stop online procurement portal for all govt. buyers including central/state ministries, departments & PSUs. 

Open Inclusive 

Efficient 

Transparent End to end 
solution 

Right 
priced 

Cashless 

Paperless 

Contactless 
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GeM provides 4 distinct benefits 

Significantly faster, 
efficient process for 

end-to-end procurement 

Availability of a wide 
range of products & 
services at a single 
destination 

Proven potential of 
~25% direct cost savings 
for major categories 

Advanced features & 
functionalities to ensure 

data transparency 
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GeM leverages digital capabilities to offer many new 
generation features & benefits for its buyers… 

Demand aggregation  

Advanced search & discovery 

Logs and audit trail  

Alerts & Notifications 

Key features and tools Benefits for buyers i.e. government organizations 

Rich listing of 

products/services 

Potential of ~25% 

savings 

Significantly faster processes 

(100-10,000 X)1 

Disintermediated procurement 

Seamless and efficient 

procurement 

Dynamic & competitive 

pricing 

 Consistent and uniform purchase procedures 

User friendly dashboard for tracking and monitoring  

Electronic payments 
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...and supports multiple modes of purchase and 
payment for buyer convenience 

Direct Purchase 
B2C ecommerce like 
purchasing 

83% 40% 

% transaction 
volume 

% transaction 
value 

L1 Purchase 
Automated, least cost 
based seller selection 

13% 25% 

Bidding 
End-to-end, online 
tendering solution 

4% 33% 

Reverse Auction ~1% 2% 

Mode of purchase Multiple modes of payment supported 

Source: GeM data 

Public Financial Management System (PFMS) 
Centralized financial system of the Indian government 

Internet Banking 
Partnerships with multiple banks already 

GeM Pool Account 
Innovative, wallet-like payment offering 

Payment via other modes including NEFT, 
Credit/Debit cards etc. 
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GeM – eProcurement lifecycle 

Order placement – 
DP/ Bid/ RA by 

buyer 

Buyer -  
internal 
purchase 
approval 

Order delivery 
to consignee 

Acceptance 
and CRAC 
generation 

Payment 

Buyer – search  
comparison 
and add to 

cart 

Registration of 
Buyer 

20 Mins 

Approval of 
uploaded 
product 

48 hrs 

Registration of 
Seller / SP 

20 Mins 

DP - 20 Mins 

Bid/ RA – 7 days 

As per contract 

(Min 15/45(for 

Automobiles) 

10 days from 

delivery 

10 days from 

acceptance 
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GeM 1.0  

Aug' 16 – Mar' 17  

GeM 2.0  

Mar' 17 – Dec' 17 

GeM 3.0  

Jan' 18  

Pre GeM phase 

Large 
ecosystem 

Huge 
transaction 

base 

• 19 K buyer orgs 

• 77 K sellers  

• 469 K products 

• 51.6 B INR transaction 

val. 

• 315 K orders 

• Cumbersome 

process 

• Rates locked 

• Local vendor base 

• Integration with 

Partners (UIDAI, 

MCA-21, Banks) 

• MSP on board 

• End-to-end online 

portal 

• Basic 

functionalities 

• Multi language 

support 

• Advanced search 

• Multi-cart 

Continued exponential 
scaling up 

GeM has already achieved significant scale in its short 
journey of <2 years so far 

2500-3500 sellers 

250-350 item categories 

5,127 products 

4.2 B INR transaction val. 

3,82,680 products 

31.8 B INR transaction val. 
today  

GeM has been awarded as one of the winners of the South 

Asia Procurement Innovation Awards of the World Bank, 2016 
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Seamless integration with 
Udyog Aadhar for quick data 
authentication 

GeM Samvad with CII to 
accelerate awareness for GeM 
across buyers & sellers 

MoU with MSME, CSC for 
accelerated onboarding & 
training  

20 

14 

2 

MoU signed & actively buying 

Actively buying on GeM 

Not active yet 

And made considerable progress in on boarding  
states, key partners... 
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 How to procure through GeM 
 

Items to be procured in NNM 

1. Smart Phone 

2. Tablet 

3. Power Bank 

4. Infantometer 

5. Stadiometer 

6. Weighing Scale (infant) 

7. Weighing Scale (mother & child) 

 
 

 

 

 

Process for procurement: 

 Administrative and financial approvals 

 Demand aggregation 

 Bunching of items 

 Creation of bid 

 Finalise bid and issue orders 

 Delivery of items 

 Issue of CRAC and payments 

Support for buyers 

 Nodal officer from WCD: 
 SK Choudhary sk.choudhary75@nic.in 

  

 Nodal officer from GeM: 

 AK Kamra ak.karma@gem.gov.in 
 

 

 

mailto:sk.choudhary75@nic.in
mailto:ak.karma@gem.gov.in


Thank You 


